
VCAA Fiscal Tiger Team 
Fiscal Manager Resources Tool and
Monthly Reconciliation Using the NOR Report
Training November 15, 2022



Fiscal Tiger Team 
» Heather Sears, BFS, TT Lead
» Eva Thiveos, SAH
» Hang Phung, SAH
» Natalie Wolfe, SoSS
» Adrian Petersen, EVCRA
» Misty Cervantes Nguyen, GPS
» Jennifer Louie, EVCRA
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» Lisa Russon, JSOE
» Gurpreet Dhiman, DES
» Lindsay Root, SBS
» Suzan Badawi, BFS
» Maghen Luu, SPS
» Brian Liborio, Rady



Training Goals/Learning Outcomes
» What is the Fiscal Manager Resources Tool?
» How to use the Fiscal Manager Resources Tool
» What is the Net Operating Results (NOR) Report
» How to run the NOR

⋄ Financial Unit 
⋄ Accounting Period

» How is the NOR report formed
⋄ Managerial Account Hierarchy
⋄ Managerial Fund Hierarchy
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Fiscal Manager Resources Tool
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September Fiscal Contacts Poll
» Ranked several training topics
» Shared many other topics for 

training as well
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September Fiscal Contacts Poll
» We also asked about 

LEVEL of training

Outcome of Poll
» Demos and speakers aimed to help 

with the top requests
» Resources Tool to help with the rest
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Resources Tool
» Tool references a curated database of 

training resources
» Organized by Task
» Shares:

⋄ Concept (where relevant)
⋄ Tips to increase proficiency
⋄ Relevant training on process

⋄ Reports and Tools
⋄ Videos
⋄ KBAs/Job Aids/Blink Pages
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How to Use the Resources Tool
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Important: SELECT ONE at a time

Send us feedback!

-or- Reload page



Tasks chosen per survey feedback
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1. NOR
Net Operating Results
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What is the NOR report?
● Closest we have to a P&L (Profit and Loss) or 

Statement of Activity
● Report developed from OFC source data
● Totals Resources and Expenses
● Change in Net Position = Resources - 

Expenses
● Provides Beginning Net Position 

(Carryforward)
● Ending Net Position = Change in Net Position 

+ Beginning Net Position
● Capital Assets (ie Equipment) inception to 

date
● Resources Available = Ending Net Position - 

Capital Assets



2. How to run the NOR
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KBA:
https://support.ucsd.edu/services?id=kb_article_view&sys
_kb_id=bf4e5e761bfaf49873462fc4604bcbf8&sysparm_a
rticle=KB0032860

https://support.ucsd.edu/services?id=kb_article_view&sys_kb_id=bf4e5e761bfaf49873462fc4604bcbf8&sysparm_article=KB0032860
https://support.ucsd.edu/services?id=kb_article_view&sys_kb_id=bf4e5e761bfaf49873462fc4604bcbf8&sysparm_article=KB0032860
https://support.ucsd.edu/services?id=kb_article_view&sys_kb_id=bf4e5e761bfaf49873462fc4604bcbf8&sysparm_article=KB0032860
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Series of 
prompts open 
in another 
window

Insert image here!!
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Financial Unit 
Hierarchy
L1 - UCSD
L2 - VC area (A)
L3 - School (B)
L4 - Dept (C)
FinU - Lowest

Each level of the 
Hierarchy will yield 
different results
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Features of the NOR report
● Able to “Expand” to get more 

detailed Account Code and 
Description

● Able to run by Financial Unit 
Hierarchies or select multiple 
financial units or projects

● Able to print or export to Excel



3. Developer Insight
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All hierarchies are available on UCSD-DSH Chart of Accounts Panorama

Managerial Hierarchies - Developed and maintained by CBO for the purposes of describing UC 
San Diego business that differs from the standard hierarchies.

Account - Standard vs Managerial
● Standard accounting groups account codes into Assets, Liabilities, Revenue, Expense
● Assets and Liabilities are traditionally part of a Balance Sheet
● Revenue and Expenses are part of a Profit & Loss or Income Statement or Statement of 

Activity
● NOR report is based on the Revenue and Expenses side of the Standard Hierarchy with 

exceptions
● Standard Accounting used to produce reports for external agencies/customers

Managerial Account Hierarchy…
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Managerial Account Hierarchy
● Enables UC San Diego to group expenses in accordance with business operations that 

differs from Governmental Accounting Standards Board (GASB)
○ Examples: 774900 - CBO Recurring Allocation
○ Standard Hierarchy = Internal Recharge (Expense)
○ Managerial Hierarchy = 01 Internal Resources (Resource/Revenue)

● Assets and Liabilities are excluded from Managerial Hierarchy
○ ONLY exception being Equipment/Current Assets (16xxxx account codes)

● NOR report uses Managerial Hierarchy to group accounts into
○ 00 External Revenues
○ 01 Internal Resources
○ 02 Compensation Expenses
○ 03 Non Compensation Expenses
○ 04 Non Operating Expense/Transfers
○ 05 Beginning Net Position (Carryforward Balance)
○ 06 Capital Assets
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Standard vs Managerial Fund Hierarchy
● Standard Hierarchy provides less flexibility in describing group of funds
● Managerial Hierarchy allows UC San Diego to group funds in accordance with our 

business needs:
○ Core Funds
○ Other Unrestricted Funds 

■ Clinical
■ Reserves
■ Operating (student fees, extension, auxiliary, sales/services)

○ Restricted Funds
■ Restricted = Gifts, Endowments, Loans
■ Contracts and Grants



4. Discussion



Training Timeline
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MARFEBJANDECNOVOCTSEP

Fiscal Contacts 
presentation: Fiscal Year 
to Date vs. Inception to 
Date Reporting

Fiscal Contacts 
presentation: Monthly 
Reconciliation Using the 
NOR Report

Fiscal Contacts 
presentation: High-risk 
Ledger Review TBD

Fiscal Contacts 
presentation: Zero Project 
Reconciliation & GL-PPM 
Reconciliation

Fiscal Contacts 
presentation: 
Understanding the DOPES 
for Payroll Reconciliation

Fiscal Contacts presentation: 
Monthly Reconciliation Using 
Project Setup Match Errors 
Report



Training Topics
» September: Fiscal Year to Date vs. Inception to Date Reporting
» October: Zero Project Reconciliation & GL-PPM Reconciliation
» November: Monthly Reconciliation Using the NOR Report
» December: Understanding the DOPES for Payroll Reconciliation
» January: High Risk Ledger Review
» February: Monthly Reconciliation Using Project Setup Match Errors 

Report
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THANK YOU!
Any questions?
You can find us at:

» COE@ucsd.edu
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CREDITS
Special thanks to all the people who made and 
released these awesome resources for free:
» Presentation template by SlidesCarnival
» Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/

